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Personnel competency assessment checklist
	[bookmark: Text1]Employee Name:     
	Role:      
	Department:      

	Assessment Date:      
	Assessor Name:      



	Key: 
CPP = Company Policies & Procedures Course
AVL = Aviation Legislation – Airworthiness Course
HF = Human Factors Course
	Evaluation basis
	Managers
	Planners
	Supervisor
	Certifying staff
	Engineers
	Specialised Service staff
	Safety audit staff
	Stores Personnel
	Assessor Initial

	Knowledge of applicable officially recognised standards
	CPP
	
	
	
	
	
	X
	X
	X
	

	Knowledge of auditing techniques: planning, conducting and reporting
	Specific Auditing Course
	
	
	
	
	
	
	X
	
	

	Knowledge of human factors, human performance, and limitations
	HF
	X
	X
	X
	X
	X
	X
	X
	X
	

	Knowledge of logistics processes
	CPP
	X
	X
	X
	
	
	
	
	
	

	Knowledge of organisation capabilities, privileges, and limitations
	CPP
	X
	X
	X
	X
	
	X
	X
	X
	

	Knowledge of Part-M, Part-145 and any other relevant regulations
	AVL
	X
	X
	X
	X
	
	
	X
	X
	

	Knowledge of relevant parts of the maintenance organisation exposition and procedures
	CPP
	X
	X
	X
	X
	X
	X
	X
	X
	

	Knowledge of occurrence reporting system and understanding of the importance of reporting occurrences, incorrect maintenance data and existing or potential defects
	CPP
	
	X
	X
	X
	X
	X
	
	
	

	Knowledge of safety risks linked to the working environment
	Experience
	X
	X
	X
	X
	X
	X
	X
	X
	

	Knowledge on CDCCL when relevant
	FTS Course
	X
	X
	X
	X
	X
	X
	X
	X
	

	Knowledge on EWIS when relevant
	EWIS Course
	X
	X
	X
	X
	X
	X
	X
	
	

	Understanding of professional integrity, behaviour and attitude towards safety
	HF / Experience
	X
	X
	X
	X
	X
	X
	X
	X
	

	Understanding of conditions for ensuring continuing airworthiness of aircraft and components
	CPP/ OJT/ Experience
	
	
	
	X
	
	
	X
	X
	

	Understanding of his/her own human performance and limitations
	HF
	X
	X
	X
	X
	X
	X
	X
	X
	

	Understanding of personnel authorisations and limitations
	CPP
	X
	X
	X
	X
	X
	X
	X
	X
	

	Understanding critical maintenance task
	CPP
	
	X
	X
	X
	X
	
	X
	
	

	Ability to compile and control completed work cards
	CPP / OJT
	
	X
	X
	X
	
	
	
	
	

	Ability to consider human performance and limitations.
	HF
	X
	X
	X
	X
	
	
	X
	X
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	Evaluation basis
	Managers
	Planners
	Supervisor
	Certifying staff
	Mechanics
	Specialised Service staff
	Quality audit staff
	Stores Inspector
	Assessor Initial

	Ability to determine required qualifications for task performance
	CPP
	
	X
	X
	X
	
	
	
	
	

	Ability to identify and rectify existing and potential unsafe conditions
	CPP / Experience
	
	
	X
	X
	X
	X
	X
	X
	

	Ability to manage third parties involved in maintenance activity
	OJT/ Experience
	
	X
	X
	
	
	
	
	
	

	Ability to confirm proper accomplishment of maintenance tasks
	CPP / OJT
	
	
	X
	X
	X
	X
	
	
	

	Ability to identify and properly plan performance of critical maintenance tasks
	OJT/ Experience
	
	X
	X
	X
	
	
	
	
	

	Ability to prioritise tasks and report discrepancies
	OJT/ Experience
	
	X
	X
	X
	X
	
	
	
	

	Ability to process the work requested by the operator
	OJT/ Experience
	
	X
	X
	X
	
	
	
	
	

	Ability to promote the safety and quality policy
	CPP / Experience
	X
	
	X
	
	
	
	
	X
	

	Ability to properly process removed, uninstalled and rejected parts
	CPP / OJT
	
	
	X
	X
	X
	X
	
	X
	

	Ability to properly record and sign for work accomplished
	CPP / OJT
	
	
	X
	X
	X
	X
	
	
	

	Ability to recognise the acceptability of parts to be installed prior to fitment
	CPP / OJT
	
	
	
	X
	X
	
	
	X
	

	Ability to split complex maintenance tasks into clear stages
	OJT/ Experience
	
	X
	
	
	
	
	
	
	

	Ability to understand work orders, work cards and refer to and use applicable maintenance data
	CPP / OJT
	
	X
	X
	X
	X
	X
	X
	
	

	Ability to use information systems
	OJT
	X
	X
	X
	X
	X
	X
	X
	X
	

	Ability to use, control and be familiar with required tooling and/or equipment
	OJT
	
	
	X
	X
	X
	X
	
	
	

	Adequate communication and literacy skills
	Basic Knowledge/ Experience
	X
	X
	X
	X
	X
	X
	X
	
	

	Analytical and proven auditing skills (for example, objectivity, fairness, open-mindedness, determination, …)
	OJT/ Experience
	
	
	
	
	
	
	X
	
	

	Maintenance error investigation skills
	OJT/ Experience
	
	
	
	
	
	
	X
	
	

	Resources management and production planning skills
	OJT/ Experience
	X
	X
	X
	
	
	
	
	
	

	Teamwork, decision-making and leadership skills
	Experience
	X
	
	X
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Personnel Competency Training Needs Assessment

	KEY:
	C – Certifying Engineers
	E – Engineers
	S – Stores
	M - Managers
	A - Admin



	Source
	Competency
	Employee Training Status (Dates)
	Comments 

	
	
	Complete
	In Progress
	Required
	

	Talent LMS
	SMS Awareness
*C,E,S,M,A
	     
	     
	     
	     

	Talent LMS
	Human Factors
C,E,S,M,A
	     
	     
	     
	     

	Talent LMS
	Basic FOD Awareness
C,E,S,M,A
	     
	     
	     
	     

	Talent LMS
	Policies & Procedures
*C,E,S,M,A
	     
	     
	     
	     

	Talent LMS
	Aviation Legislation 
*C
	     
	     
	     
	     

	Talent LMS
	Spill Management
*C,E,S
	     
	     
	     
	     

	Talent LMS
	Health & Safety in the workplace
*C,E,S,M,A
	     
	     
	     
	     

	Talent LMS
	Working with Hazardous Substances
*C,E,S,M
	     
	     
	     
	     

	Talent LMS
	Stores Management and Inspection
*S
	     
	     
	     
	     

	Talent LMS
	Manual Handling
*S
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